
 

Strategies for Success: a Short Course for Project Directors 
 
Course Description 
 
This three-day, intensive course will provide project directors with the key business planning, marketing, 
and communication skills they need to enhance their project’s continuing development and 
sustainability.  Expert faculty will use lectures, group work, discussions, and case studies to: 
 

 Provide participants with step-by-step instructions on how to create a strategic and sustainable 
business plan for their research infrastructure project; 

 Provide planning tools that participants will use to analyze and assess their specific project and 
develop methods for financial sustainability; 

 Introduce essential strategies for effective communication with users and funders; and 
 Provide guidance and best practices to help participants succeed as they innovate and add value 

to their projects. 
 
Our Training Approach 
 
We believe in learning by doing.  Our ultimate goal is for you to come away from the Strategies for 
Success course with an action plan and enhanced skills to improve your project’s sustainability.  Our 
faculty will present key concepts in course lectures, but you will spend most of your time in discussions 
with each other and working through relevant case studies and group assignments. 
 
Throughout this course, you will have opportunities to engage with our expert faculty, advisory 
committee, and distinguished guest speakers, but we also expect participants to learn and share a lot 
with each other during group activities.  Please come prepared to share your own challenges, success 
stories, and lessons learned. 
 
Course Outline 
 
We’ll kick off the course and begin getting to know one another with a group dinner after participants 
arrive onsite.  The next three days will be very intensive and hands-on, including lunch sessions with 
guest speakers and evening brainstorming sessions. 
 

Session What You Will Learn and Do 

Day One:  

The Value of Strategic Planning  How strategic planning plays a vital role in long-
term project sustainability 

 How to distinguish between a project’s strategic 
plan and its operational plan 

Storytelling and Crafting the Message  How to create your own business plan, step by 
step 

 How to assess and evaluate risk 



 
Budgeting, Monitoring, Analysis, and 
Reporting 

 How good budgeting, monitoring, analysis, and 
reporting will help your project operate more 
effectively in a competitive marketplace 

 How to develop an accurate budget 

Creative Sustainability  Use a framework created by the SBI team  to 
brainstorm new and innovative ways to increase 
your project’s sustainability 

Day Two:  

Private Funding Trends  How to analyze publicly-funded projects for 
private funding potential 

 How to transform federal grant proposals and 
reports into private foundation proposals 

 How to engage commercial partners 

Measuring Success  How to evaluate various strategies for monitoring 
and documenting project use and other metrics 
(including financials) to measure and 
communicate success 

 Which analytical tools can help monitor and 
evaluate success and impact 

Stakeholder Analysis & 
Communication 

 How to create communication strategies for 
different audiences (including users, funders, 
providers, and the general public) 

 Use a framework and conduct a stakeholder and 
marketing analysis for your own project 

Day Three:  

Sustainability Essentials  How to assess the potential for grant 
relationship-building and determine which 
challenges can be managed or overcome 

 How to approach high-volume institutional 
fundraising 

Value & Relevance: Keys to Sustainable 
Projects 

 Determine what strategies you will implement to 
make your project sustainable 

Closing  Keeping in touch with the SBI team and alumni 

 Evaluations & Certificates 

 

 


