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Mission Statement 

“The Museum of the Emerald City of Oz (MECO) is a private, nonprofit educational institution 

founded in 1939 for the purpose of presenting the history of Emerald City, its surrounding 

Lands, and its people as a significant learning resource. The Museum advances its mission 

through permanent and temporary exhibitions, educational activities, and publications and by 

collecting, preserving, and interpreting original cultural materials which reflect the Land of Oz’s 

history. In fulfilling its mission, the Museum provides Emerald City dwellers and visitors an 

understanding of the individual and shared heritages that have traditionally characterized the 

Land of Oz and the sense of time, place, and self that is essential for the well being of all 

communities.” (Approved by the Board of Trustees, 1942)  

 

Vision Statement 

The Museum of the Emerald City of Oz will be a vital community resource for the citizens of the 

Emerald City, and the Countries of Oz (Gillikin, Munchkin, Quadling, and Winkie), that is 

broadly inclusive of all Ozian ethnic groups and species. In the increasingly urban and suburban 

lifestyle that our citizens and new arrivals are creating, an understanding of our rural, 

agricultural, and magical history will be critical building blocks of good citizenship and 

stewardship of our natural, agricultural, and mystical resources. We will be the leading 

repository for original and representative collections that best illustrate the history and natural 

history of our community, environment, and various peoples. We will care for the Emerald 

Palace and our collections at the highest standards of the profession. We will be an AAM 

accredited institution. The plans of MECO will be pursued through a fiscally responsible strategy 

of balancing income earned through activities consistent with our mission, with private and 

governmental support, and a growing endowment. (Approved by the Board of Trustees, June 

2001) 

 

Core Values 

 To be inclusive of diversity (ethnic, species, magical/non-magical and animate/inanimate 

representation) in our governance, staff, collections, interpretation, and audiences 

 To cultivate tolerance among the citizens of Oz  

 To remember and celebrate the life and accomplishments of the Wizard of Oz  

 To sustain a mutually beneficial relationship with the government of the Emerald City 

 To promote the values of humor and personal hygiene that characterize the Merry Old Land 

of Oz 

 To help every citizen of Oz develop the intelligence, compassion, and bravery that is their 

birthright 
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History of the Museum 

MECO first opened in 1939 when the Wizard of Oz made a gift of his palace and its contents to 

the Emerald City upon his departure in a hot air balloon. The 10,500 sq. ft. art deco mansion is 

made of emerald with steel reinforcement and is on the Oz National Register of Historic Sites. 

The collections include paintings and sculpture, decorative arts, costume and textiles, arms and 

armor, natural history, and wizardry and witchcraft arts, much of it from the personal collections 

of the Wizard.   
 

Throughout most of twentieth century, the museum served as “Oz’s Attic,” collecting broadly 

and eclectically historical and scientific material related to all areas of Oz, with a particular 

emphasis on material related to the Wizard, Dorothy, and the defeat of the Wicked Witch of the 

East. The museum’s interpretation focused much more narrowly on the presenting the Emerald 

Palace as it was in the last decade of the Wizard’s occupation. Most of the arrangement and 

maintenance of these historic rooms was performed by the members of the Lullaby League. In 

the 1950s, during the post WWII resurgence of diorama building, a number of natural history 

dioramas were installed in the former grand ballroom. Starting in 1980, when the museum hired 

a curator of exhibits, a number of other rooms were converted for use as galleries devoted to 

history and natural history. 
 

The original staff consisted of the Tin Man, Scarecrow, and Cowardly Lion. In 1959 the museum 

took the major step of establishing the first professional staff, with the hiring of a director. A full 

time administrative assistant was added in 1971, a curator in 1980, and an educator in 1992. As 

the staff grew, the museum developed formal policies and procedures, adopted a code of ethics 

(1989), and created its first long-range plan (1997). This long-range plan led to the completion of 

a $2 million endowment campaign, installation of new HVAC, and a thirty percent increase in 

membership. The museum applied for AAM Accreditation in 1999, but withdrew voluntarily in 

2001 after it became clear that the museum needed to do significant work before attaining 

accreditation. The goals of the current strategic plan were largely shaped by the feedback 

received in the accreditation process. 
 

Currently the six-member Board of Trustees includes executives of the Wash and Brush Up 

Company, the heir to the Oz Cosmetics Company fortune, Chair of the Lullaby League, and the 

Secretary of the Lollipop Guild. The staff consists of four full-time employees: a director, 

administrative assistant, curator of exhibits/registrar, and curator of education. Another 20 part-

time positions exist, including store manager, accountant, balloon attraction staff, security, and 

housekeeping. 250 volunteers support the work of the museum, donating over 1,500 hours per 

year.  
 

Overview of the Museum’s Current Programs and Operations 

Exhibitions on permanent view are: 

 Gemstone Hall featuring 500 emeralds and rubies 

 The Oz Hall of Fame, over 25 marble busts of famous Oz citizens and visitors including 

Dorothy Gale, the Mayors of Munchkin City, and the Great and Powerful Oz 

 Natural History Hall with dioramas depicting local flora and fauna, for example, the 

Haunted Forest with lions and tigers and bears, Flying Monkeys, the Horse of Another 

Color, and botanical specimens—Dandelions (Taraxacum officinale) and Poppies 

(Papaver ozica)  

 Throne Room of the Wizard  
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Recent temporary exhibitions included:  

 Celebrate Munchkin History! 

 Witches: Good and Bad 

 Great Balls of Fire: The Pyrotechnics of Wizardry 

 Tornadoes and Cyclones: A New Twist 

 

MECO offers hot air balloon rides on the weekends. This function brings in 20% of MECO’s 

operating revenue, one-quarter of staff salaries go to operating this attraction, and 5% of 

operating expenses go to a liability policy covering the attraction. MECO also gives tours to 

school classes on weekdays, and offers family programming on an irregular basis. 

 

Organizational Chart (see attached) 

 

Summary of the Planning Process 

In January 2012 the Board of MECO convened a planning committee consisting of two board 

members and two staff members (director and curator of education) to guide the planning 

process, the start of a process that will never end. This plan is intended to be a living, working 

document. The Board’s intent is to perfect the Museum, not the planning document. 
 

Phase one of the planning process (January-August 2013) consisted of gathering input from 

all stakeholders. This included: 

 A community meeting open to all, also accessible via crystal ball 

 A meeting of a newly constituted community advisory committee consisting of 

representatives of Munchkins, farmers, tinsmiths, good witches, as well as the Emerald 

City Doorman. 

 A staff meeting for all full-time and part-time MECO staff, also open to MECO 

volunteers (total attendance was 60) 

 Two day-long planning retreats with all board members, all full-time and five part-time 

staff members, and two representatives of the community advisory committee 

o Meeting 1: review of museum history, analysis of threats and opportunities 

o Meeting 2: creation of the museum vision statement (which was then 

presented to the community advisory committee before being voted on by the 

MECO Board). 
 

Phase two (September 2013 – June 2014) consisted of creating draft plans and getting buy-

in: 

 Another day-long planning retreat with same participants as before: scenario planning, 

first draft of strategies and goals 

 Presentation of the draft strategies and goals to the full MECO staff, with volunteers 

invited, for input 

 Presentation of the draft strategies and goals to the community advisory committee, then 

at a community meeting, for input 

 Revision of the strategies and goals  

 Assignment of responsibility for actions, creation of timeline, preparation of three-year 

budget tied to the financial and strategic plans 

 Board approval of the strategic plan (June 2014) 
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 The Strategic Plan is distributed to planning participants, and posted on the MECO Web 

site 

Phase three: Implementation, monitoring, evaluation (Starting July 2014) 

 

Planning assumptions, summary of opportunities and challenges 

Planning assumptions: 

 The Emerald City economy, and Oz tourism, will experience growth in the coming decade as 

more and more Americans look for an escape from reality 

 The Emerald City core business district will remain vital and strong—the city wall and 

continuing threat from flying monkey incursions will curb suburban sprawl 

 The museum cannot change the historic footprint or exterior of the Emerald Palace—it needs 

to live within its existing space, or look for offsite storage or exhibit areas if expansion is 

needed 

 

Opportunities: 

 Oz, the Emerald City, and the Emerald Palace are internationally known and loved 

 The citizens of the Emerald City care deeply about MECO and all it represents 

 The collections of MECO offer endless opportunities for reproductions and licensing that 

have not yet been exploited by the Museum. All such products would, of course, be exempt 

from UBIT. 

 

Challenges: 

 Many who live outside Oz believe our country is inaccessible (in fact, fictional) 

 The citizens of Oz feel that MECO’s is very inwardly focused, and operations have been less 

than transparent. Many express the opinion that the board’s attitude is “pay no attention to 

the men behind the curtain” 

 The depth of emotion that citizens of the Emerald City bring to bear on the museum and its 

operations has led to much controversy and a diversity of visions regarding MECO’s future. 

Some want it to remain “Oz’s attic” and some want it to be a more modern, community-

focused organization. 

 The museum’s finances are heavily tied to the balloon rides, which as they are currently run, 

are not educational in nature, and have a tenuous connection to mission. 

 There has been temptation to use the museum’s building as collateral for financial loans to 

fund capital improvements. As it is carved from one solid emerald, it constitutes a 

considerable financial asset. However, since the building is considered part of the collection, 

this would be unethical by the standards of the museum field. There is a split among the 

members both of the board and the community advisory committee about how to handle this 

issue. In a related issue, some collections have been identified as suitable for deaccessioning, 

and there is debate regarding what constitutes “direct care of collections” in the use of 

proceeds from their sale. 
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Strategies, Goals, Action steps, and Evaluation methods/Measures of success 

MECO will apply the following strategies to achieving its goals: 

1. Work with the community, the municipal government of the Emerald City, and other 

OZNPs (Oz non-profits) to share resources, and achieve goals through cooperation 

2. Use magical means whenever possible to create new resources or exploit existing 

resources 

3. Reach beyond Oz’s borders to seek international input, partnerships, and audiences 

4. Create a diversified financial base with multiple sources of income, rather than relying 

too heavily on any one source, while remaining mission-focused 

5. Focus collecting efforts and research on what we do best, and seek partnerships with 

other museums that may focus on complementary areas 

 

Goal 1: Diversify the museum’s governing authority to make it more representative of the 

museum’s community 

 Action step: Change bylaws to allow up to 20 members to sit on the board 

  Assigned
2
 to: Board Chair 

 Timeframe: draft revisions in July, present for vote at August 2014 Board 

meeting 

Action step: Create a new Board Development Committee in charge of 

nominations, board education, and board self-evaluation.  

  Assigned to: Board Vice Chair  

 Timeframe: Establish basis for committee in bylaws revision in July and 

August 2014, appoint committee members in September 2014. First 

committee report to the board, November 2014. 

Action step: Translate the Board Manual into the other major languages of Oz 

 Assigned to: Board Secretary 

 Timeframe: August 2014-December 2015 

  

Method of measuring success: comparison of board demographics against the 

demographic profile of the Emerald City, taking into account also the 

demographic profile of Oz as a whole.  

 

Goal 2: Bring the museum’s stewardship and interpretation of collections and the 

building up to professional standards 

Action step: Create an overall collections and interpretive plan that defines 

MECO’s focus in collections, exhibits, and programming 

 Assigned to: Museum Director  

 Timeframe: Get sample collection plans from AAM, fall 2013.  Team 

meetings January 2015-June 2016. Present for board approval July 2016. 

                                                 
2
 Note “assigned to” designated the person with primary accountability for implementation. These project leaders 

will recruit and lead teams to achieve these goals 
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Action step: Implement a Magic-based Integrated Pest Management (MIPM) 

plan.  

 Assigned to: Curator of Exhibits/Registrar  

 Timeframe: Research other museum’s plans, August - November 2014, 

then draft plan. By May 2015 propose resources needed in FY 15 budget, 

implement starting in July 2015 

 Action step: Institute environmental monitoring program 

  Assigned to: Curator of Exhibits/Registrar 

Timeframe: by May 2015 propose resources needed in FY 15 budget, 

implement starting in July 2015 

Action step: build into the three-year budget a line-item for acquisitions, and for 

conservation 

 Assigned to: Museum Director  

 Timeframe: develop budget plans by May 2015 for inclusion in FY 16 

budget 

Action step: hire a gemologist/architect to work with staff to create a historic 

structure management plan 

 Deadline: participate in CAP in 2017, use report to inform hiring of 

architect in spring, 2018. Plan to be presented to the board in August, 

2018. 

Action step: take education staff freed up by outsourcing balloon rides (see goal 

3) and create dynamic new series of family programming 

 Assigned to: Curator of Education 

 Timeframe: new programming schedule to roll out spring, 2017 

Action step: form collections and exhibit-sharing partnership with the Kansas 

Historical Society 

 Assigned to: Curator of Exhibits/Registrar  

 Timeframe: complete MOU by December 2017 

Methods of measuring success: participate in the Museum Assessment Program 

Collections Management Assessment, and in the Conservation Assessment 

Program, and use the peer reviewers’ reports as evaluation tools. Institute 

formal evaluation of programming and exhibits. 

 

Goal 3: Diversify income and bring into alignment with mission  

Action step: outsource the balloon rides, and adjust income expectations 

accordingly 

 Assigned to: Accountant 

 Timeframe: put out RFP for balloon ride concession October 2014, due 

December 2014. Select contractor by March 2015. Develop budget figures 

by May 2015 for inclusion in FY 16 budget 

Action step: move museum store to space adjacent to front lobby and expand 

inventory 

 Assigned to: Store Manager 

 Timeframe: new store opens May, 2017 
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Action step: identify 10 collections items suitable for adaptation through 

reproduction and merchandizing as core items for the gift store, and 

arrange for production.  

 Assigned to: Director of Exhibitions/Registrar and Store Manager 

 Timeframe: items available for sale by November, 2017 

Action step: institute annual giving campaign 

 Assigned to: Chair, board development committee 

 Timeframe: first campaign to take place in fiscal year 2017 

Methods of measuring success: 

 Balloon ride function is expected to net 50% less than it used to, but to 

take 80% less of staff time, which will be redirected to new educational 

programming (see above) 

 Store is expected to increase net income by 100%. (Excluding the initial 

investment of $150,000 to move the store.) 

 Annual giving campaign is expected to bring in $15,000 in the first year, 

$25,000 in the second year, and $30,000 in the third year. 

 

How the plan will be reviewed and updated 

 Develop a “dashboard indicators” sheet monitoring progress of implementation of the plan. 

This will be included in the Board agenda book for each board meeting. If any of the 

indicators are outside agreed-upon limits (key deadlines are missed, income is below a 

certain percentage, etc.) it will be an item for discussion at the meeting 

 Twice a year, the Board will set aside time in their meeting agenda to review the planning 

assumptions, opportunities and challenges, strategies and goals. They will be asked to affirm 

that these are still appropriate and timely, or to make a decision to revisit the plan and change 

it as needed 

 The staff will hold a retreat each year at which the plan will be reviewed. If the staff see a 

need for a plan adjustment or update, they will recommend this to the Board 

 Reporting on plan-designated action steps, and discussion of issues related to plan 

implementation, will be the focus of the monthly all-staff meeting 

 Assessment of assigned action steps, and discussion of the plan’s implementation as a whole, 

will be part of each staff member’s performance review 

 Once a year the community advisory committee will invite the chair of the board and the 

museum director to present an update on the plan. If the committee sees a need for a plan 

adjustment or update, they will recommend this to the Board 

 

 


